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and tho Union wezo still continuing the discussions for cvolu ng .
o Sertice-Linked Advancement Scheme, yot another adjeurnment was o
sought for. The parties to the di'sputo finally approached ﬂmoA
.\ssist.:\nt Labour Conm:.ssioner(CenLral) Chaibasa on 6—3—1981 for

his intervention in the matter. On certain points rela LGg to
.conditions tproscribod for grant of porsonal scale of pay, both the
partles viere haviing difference of apinion. Hence the diSpL;tB was
solzed in conciliation and é‘onciliatlon procecdings were held k
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TERMS OF SLTTLLIENT

1. Tho Management agrees for intvodustion of a Servicc-link(i‘é '
Advancement Schome (heroinafter ruferred to as the.'Scheme') zlmd‘
the provisions of the Scheme as per: I'\nnt“(urc shall be adopted 1n L
mspect of vorkmen of Uranium Corporation of India Limited.

2. The Scheme titled as "UCIL SERVICE- LINKED \DVANCEMBNT &llEME“‘

annexed to this Settlomcnt' forms part of the Settlement.
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Loomienes M cortance gatned
L.l. In order to vemove stagnation and rewa:d long e4p \
by an employee warlking in a particular grade/post for a very e \a
period with integrity and dovalion Lo duty ond tius foster \\
efficiont working.
2 scon '
2.1. This Sclorm shall aaply to a1l e Pployer s whose "‘”'Jltwns of .
employmont are regulated by the Cortified Standing Orders. of
the Company , slub_ject to the lix{:itntiuns as al Para—t.l below. .
8. ' DEFNITION . 'l
3.1, Parsong Scale of Pay moans the next higher seile of pay granted :
to an employce under this Schem: ag persotial Lo him in Trecog- - .
nilion of long years 4 servico, Q
3.2, Previoys Low_e&r;q_r_aiq s .
Provious Lower Grade moans 4e Arprosed scile of pay attached
to Wie jwst held by the emplovee. ’
3.3. Me Vi Com nittee :
The Nannging Director fvom wlme Lo time wi)) nSs orders for
appointment/constitution of (e Fevies Committce ang such
- Commitloe will doal Gith any aalioer Aelsing out of thig
Scheme. ~
o o . ' M
4.1. n employec, who has completed cigit (8) yeors or service in ‘)
a particular grade/post will b viigible for being placed in . i
the next higher grade within ihe present grade structure, t"

Hovmver, the Iur-r-est scale that may bhe srunled as Persongl
Scale of pay will bc Bre 600=250750-20-040 in respect of the
. erwloye:s in technieal and non-tncincs ) categories until
further sovision of #e wage struclburc. Thee bejng no scope
fo;- grnn’l: of persanal 5¢ala of pay Tor workirn in e grade

ol' Bse GO0=-25-750-30-960, sucl, [inonnel on completion of-
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grounds or propexr or satisiactory ey lanation ¢

. ich a workmnap
of one (1) yeay imnedintely proceding L date on MANED. ¢

becomes eligible for next higher grade vnder the Schemes

4.5.4(b) sithout Prejudice to the abewve, 2 workman who remalns Gbssng

s which will include

from duty for a period exceeding 60-da,

Carned Leave, Sick ‘leave and E,0%L. (on wedical) during the period
. : ' :‘
!., of one (i) year imoediately preceding the Jake on which a woxrkman b

Lbecomes eligible Ffor naxt higher grade under the Scheme or a
workmar has been absenting unauthorisedl s or on E-O-I;- at the.
| time of consideration, |
e e
4.5.5. an t;lnploycu vefuses to act/ofiicinte or -eclines promotion to
the higher post in hig normal channel of promotion at any time
either hefore or after the grant ol Peesandl Scale of‘Pa\/.
445.6. An ciployee is robabilitated io the e oy to g lower ‘post/
grade on compassionats yroun:s .l to his incaposity o perform . _ .
the novmal duties of the post huld bafore snel rohabilitation..
4.%. An emplovee placed in the Porsurgl scele of Pav v.-'.rill continue
to do the same work }ihich he was pecforming ip Lhe lower grade
i
attachad Lo the post held by Jdwe Ty s will he ne change in b
the dcgignat.ion and the Jolb prrlommsic: resyl Lant to grant
of persvnal .scale Qf pay. Ay rofusal on the part of the
employces to perform the existing duties will gj squalify .
him for the pexrsonal higher gradde gembed by hin., ‘
4.7. In caee of placament in the texl higher grade the cnployee
will retain his seniorily in G post hold Ly hiw in the

previous Jower grade. Seniority in Ui higher grade shall bo counted f
!
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1-1-1981 ow thereafter, will be reviewed half-ycarly, once
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the Review Committer and dealt vith as per its recommenda-

tion.
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URENTUM CORPORATION or INDIA LIMITED
JADUGUDH

Ref UCTIL/M(PEIRS )/ /66 105 GroTERRCR 19,1995

ch: Potinnalisation of arrdes =70 WAGES for UCTL workmen.

P

Reference Administrative Instruction No.UCIL/497 dated 18-9-1995 on the

subject noted abovs.
The following be inserted as Para No.3.3.1 after para MNo.3.3 terminalling
with the words Mecee undar the follouwing circumstances® e=

L‘3n3.1. “Tf a workman absents from his duty with leave OT without

lesve for whatsoever reason during the preceding year of

the due date of consideration for promotion -

(a) Surface workman - 65 days
() Underground wo ThMman - 75 days® |
The other contents of the fdm. Instruction will remain unaltersd.

—_——

Dy.General Manager (P&A)

Eggggibution s

ps to CMD/PA to nipector(Teci)/CM(P)

;C\_—L:L Mo du o of L/L* LT‘TMLHtS

A1l Dy Gms/rmﬂ/rn ,cooy /Chief supc L(Gea)/
Addl manpeoz{foocounte/ EDM/F'l e 7 “\/Qddl.hﬁnaﬁﬁr(P RS/PersonnGl}
Dy. Nanaour\iﬂ;/ﬂsstt Nanagerfper°;/”ynuupdt( 1)/

ALL NDIXCr QD“R|,

cc to & The Ceneral Secretary of 11 Unionse



URANIUM CORPORATION OF INDIA LIMITED

SABUCUDA
ADMINISTRATIVE INSTRUCTION NO.ucIt/ 497 SEPTEMBER 18 ,1995

Subjects Rat10nal1sat10n of gradas and wagas for UCIL workmen.

————— e -

Memorandum of Settlement dated 23-7-1990 provided to rationaliss the
existing grades/scales of pay and to grant the benefits arising out of
such rationalisation to workmen frem 1-1-1988 on receiving Governmant
_approval. In pursuance of the terms of the Settlement, the issue regard-
ing "Rationalisation of gradss and wages for UCIL workmen" was referred
to National Productivity Council(NPC), and the report submitted by the

Council was followed by ssyeral rounds of dlscu5510ns between the manage-

ment and the unions, including the meeting hald on 21-12-1993. In the said
meating, among other matterS, adoptiOn and implamantatlon of the raport
/submltted by NPC was agreaed tp batwean the msnagement and the unions
rﬂpresan}ing the workmen. SuMsequsntly, meetings were held to identify
certain eategories of trades not covqéed by -tha NPC Report, and to lay
down the principles/guidelines for implementation éf the report. Final
round of discuﬁsion_uas held on ¥0-7-1995 between the management and the
Jaduguda Labour Union, Uranium Nazdopr'sangh and Singhbhqm Uranium Mazdoor
Union, and a Memorandum of Settlement was reached and conseguently the same
has been forwarded under Rule-58 of the Industriél Disputes {(Central)
Rules,1957 to the Government of India in the Ministry of Labour.
2. The Settlament will be sffective from 1-1-1988 and will be aa}lcabla
to all the workmen of the company coverad by the wage revision settlemant
dated 23-7-1990. A
3. The salient featuresvof the Settlement éra.giﬁen below :-
3,101, Employass who are in the HBlper—A/B category as on 1-1-1988

their immediate past sarvice ulll be con51d9red far prcmotlnn

'in terms of recommendation made in the NPC Report. Far any

upward movement from Helpsr-B to Helper-C category it should

be ansurad that he has been doing the same Job/trade regularly.
3.1.2. Helper—C who i8 1n the higher scale of pay through SLAS will

be grantad designation as Trads Assistant in thelr raspactive

trade provided the induction grads is Tradesman—B
3.1.3. Promotion from Halpar/TFada Assistant to Tradesmen-A/Tradas-

man=B8, as the case may be, shall be uaéancyvﬁased and filled

up by trade test/intarviéw.
3.1.4. The movement in Helpar category w111 be as

Helper-"* 3'(3'4 years Helpar-18i 5 years N Helpsr-'C!,

(3 years fur underground workmen and surface workman who has
passad VIII stancard; and, :

4-years for surPace workmen who have not passed VIII standard).
In case whers promotion in Helper is considered is less than
3=yesrs in suwh eases tha suitebility will be assessed by the

Tr\f stvinw Cammittae,
’
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3.1.5. The movement of Paon, GDA, Swaepsr and Ayah categories will be
only upto Helper-B category and thereafter grant of higher

grade will be under SLA Scheme.

3.2.1. Tradesman-'A' onwards, the incumbent with minimum 6 years of
experience in the immediats louwer cétagory will be eligible for
promotion to next higher category based on the performance and
seniority, : .

3.2.2, Only NCTVUT Certificate holders will be eligible for appointment

' as Opsrational Trainse. Thers will Ea_no change in the existing

Procedure with regard to thaeir absorption e.g. Operational
Trainess on satisfactory cnmpletion_of one ysar training will
be sppointed as Helper-'C' in the fasbgqtive trade and after ,
completion of thrae(J)'yaaré'éétisfaétory ampioyméqg_a§;Hajper—'C'
will be eligible For-brom;tién bs Tradesman-'A' in the fBSpective
trade. Howsver, where ths indubtion“graaa»in any trade startsg
with Tradesman—'B' gych DpcratihnallTraiﬁaas will be consideréd
for the post of TBadesman="'3" on sétisfactory cempletion of two
{(2) years ssrvics as Tradesman-'A!,

3.3, The benefit under the Scheme shall not be granted under the follow-

ing circumstances :- .

<" (a) surfacs wo rkman - 65 deys

(b) Underground workman - 75 days

3.3.2. If any disciplinary action is pending against him/her.

3.4, The fitment procedurs on rationalisation of grado is given at
Annuxure-'A', .

3.4.1. The gross wagos consisting of basic pay, DA,VDA baetwaen 1-1-1988
and 31.12-1994 will be taken into consideraticn for the purﬁosa
of determining basic wages in the scala to which the workman will
be entitled undar the Schama. If no stage is available in ﬁhe;
scale proposed for upgradation, basic Pay of thu workman will
be fixed at a naxt higher st#oe in this scale. Fixation will be
in such a manner that benafit of basic pay should not be less
than one increment. .

2.5, The asignation and grade will bs as per repert submittad by NPC
and I.E.Cell.

4. The raview tases under the Scheme will be taken up twiée in‘a
year i.e. in January and July, and the effective déte'of upgrada-

tion/promotion will be from Ist day of the followingemonth.

L:;i/ ' econtg.p/3,.
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That in course of implementation of the Scheme, enomaly, if any
arising out of pay fixation, chennel of promotion, grant of
designation etc will be sorted out by a Committee to be appointed
by the Chairman and Managing Director. Tho representation from tha
workmen in this regard shall be submitted within two(2) months
from the date of first payment tr be made under this Settlement.
Save and except the increase in the basic pay and fixed DA, VDA
which may result out of the upgradation scheme, this settlement
shall not snhance the entitlement of workmen to any other banefit/
entitlement which are based or calculated on the basic salary and
wages, except Provident Fund and other statutory contributions.

No arrear will be payable on account of TA/DA, ovsrtims etc and
there will be no recovery of any other kind whatsoever.

That the purpose of rationalisation was to minimise the anomalies
in different jobs and grades with respect to each other job, and
henco it is not necessory that all employees must get benefit by
such rationalisation. Howsver, for smooth implementation and as a
gesture of goodwill workmen who are not bepafitted by NPC Scheme
on rationalisation from 1=-1=1988 to 31-{2—1994, and are on the rolls
of the company from 1-1-1988 to 1-6-1994 will bo grented one increment
in thoir respective scale of pay with effect from 1-6=-1994 as one

time mesasurs.,

8. The benefit under the Schoma ~ndfor tha incremental benefits agreed to
at Clause-? of the Ssttlement will not be applicable to rahabili-
tated workmen.,

9, The Scheme is under implementotion and the payment of arrear would
be made by December,1995 but sincere efforts would ba mads to pay as
early as possibla.

‘—-<-\—~‘:3}
Dy.General Managar(Pors.&Adm
Encls.Annexures~'A"' .

Distribution:

PS to CMD/PA to Director(Tech)/GM(P)
All Heads of Departments

All Dy.GMs/CMO/Coy.Secy

ﬂddl.Nanager(Accounts/EDP)/Managar(P&A)/Addl.Manager(P&IRs/Pers)/
Dy.Manager(Pers)/Dy.Manager(IA)/Asstt .Manager{Pers)
ALL NOTICE BOARDS

ce to ¢ The General Secratary of all Unions.

‘—«c\\_-;j§acu—”"”—‘~7

Dv.Genaeral Managar(Pers,&Admn)




URANIUM CORPORATION OF INDIA LIMITED

UCIL RECRUITMENT AND PROMOTION RULES , 1973

SECTION I - SCOPE , DEFINITIONS AND APPLICABILITY

01. Name These rules may be called "UCIL Recruitment and Promotion Rules, 1973"

02. Date of enforcement. These rules will come into force with effect from *

03. Applicability. Except where the context otherwise requires, these rules shall apply to all
employees of the company excluding -

i) Casual employees
i) Persons appointed on deputation

i) Persons appointed under contract and

iv) Persons appointed by President of India in terms of the Articles of
Association of the Company.
04. Definitions. In these rules, unless the context otherwise requires -
a) Appointing Authority in relation to a post, means the authority which has
been given the power to make appointments to the post, whether by the
Articles of Association of the Company or by delegation of powers.

b) Competent Authority in relation to exercise of any power means any
authority authorise in that behalf.

*  This will be the date on which approval to these rules is granted by President of India
under the Articles of Associatien.

¢) Employees means any persons employed by the Company and includes
casual employees, persons on deputation to the Company, persons
appointed under contract and persons appointed by President of India in
terms of the Articles of Association of the Company.

d) Managing Director means the Managing Director of Uranium Corporation
of India Limited.

e) Scientific or Technical posts means posts which require the employment of
highly skilled, skilled and semi-skilled artisans on a monthly rate or which
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require the possession of scientific or technical qualifications the acquisition
of which involves systematic study of the physical or biological science.

f) The Company means Uranium Corporation of India Limited and includes
its mines, factories, registered office, and other offices wherever situated.

SECTION II - GENERAL

05. Methods of filling posts. Various posts in the Company may be filled either-

i) by direct recruitment ;
ii) by promotion of persons already in service of the company ;

iii) by obtaining the services of persons from Central/State Governments and
their attached and subordinate organisations, statutory corporations and
other companies on deputation on such foreign service terms and

conditions as may be mutually agreed upon between the company and the
lending organisation ;

iv) on contract for a specific period ;

v) from amongst trainees or apprentices who have received training at the
Company's expense ;

vi) by absorption of deputationists, persons appointed under contract or trainees
or apprentices.

06. Classification. Posts under the Company shall be classified as follows :-

Posts of officers carrying a pay
or scale of pay with a maximum of
not less than Rs.1300/- /6 0 oo ( — - Group-A

Pay of officers and supervisors

carrying a pay or scale of pay

with a maximum of not less than .

Rs.900/- but less than Rs. 1300/ le2= > | GroupB

ol
q(AQ/ 5 Posts of workmen carrying a pay
/ or scale of pay with a maximum of
over Rs.550/- and upto Rs.960/- - Group-C
~ 10?2 L - 2w\
\ SO F) L >

5

.



Posts of workmen carrying a pay —~ L) \“
or scale of pay the maximum of ’ )\b I~
which is Rs.550/- - Group-D

07. Domicile. No person who is not a citizen of India shall be eligible for appointment in
the company. Provided that the Board of Directors may sanction a
relaxation of this rules in particular cases after taking such steps as may be
considered necessary by it.

08. Marital Status

a) A person who has more than one wife living , or who having a spouse living marries
such that the marriage is void by reason of its taking place during the life time of such
spouse, shall not be eligible for appointment to a post under the Company.

b) A woman whose marriage is void by reason of the husband having a wife living at the
time of such marriage or who has married a person who has a wife living at the time of
such marriage, shall not be eligible for appointment to a post under the Company.

Provided that in the case of sub-rules (a) and (b) above, the Managing Director may, if
he is satisfied that there are special grounds, exempt any person holding a Class-
I1I(non-supervisory) or Class-IV post, from the operation of any of these sub-rules.
Such exemptions shall be reported to the Board of Directors. Similar exemptions to
persons holding any higher post may be granted by the Board of Directors.

09. Interested persons.

a) No person who has, by himself or through his partner, agent or wife, any share or
interest in any contract with the company, shall be eligible for employment in the
Company.

b) No person who is connected with a director of the Company within the meaning of
Section 314 of the Companies Act, 1956 shall be eligible for employment in the
Company except in terms of the provisions of that Section.

‘ 10. Prohibition for employment

No person -

a) Whose service under the company ( or under any other organization or Company with
which the company has reciprocal arrangements on this account) were earlier
terminated for misconduct ;

b) who is or has at any time been convicted of an offence involving moral turpitude or
of a criminal offence and sentenced in respect thereof to imprisonment for not less
than six months ;



¢) who is, in the opinion of appointing authority, not a suitable person keeping in view the
security of India ;

d) who is an un-discharged insolvent or has at any time been adjudged on insolvent ; or

e) who suspends or has any time suspended, payment to his creditors or has at any time

made a composition with them shall be appointed to or continue in any post under the
Company ;

Provided that the provisions at (d) and (e) above shall apply in the case of Class I and
Class II posts only.

11. Age

a) The minimum age for recruitment to any post in the Company shall be 18 years except
in the case of persons to be appointed as apprentices or trainees for whom a lower age
limit may be prescribed by Managing Director in such a manner that, if they are found
fit, their age at the time of absorption shall not be less than 18 years.

b) The Managing Director may prescribe a suitable upper age limit in the case of any post
or set of posts, while constituting the cadres mentioned in rule 17, or otherwise.

¢) The prescribed upper age limit may be relaxed by the Board of Directors in special
cases.

d) The prescribed upper age limit shall not apply in case of promotions and in the case of

persons in the employment of the Company who may be permitted to compete in direct
recruitment.

12. Verification of date of birth.

a) Any of the following documents in this order of preference may be accepted as proof
of date of birth :-

i) Matriculation Certificate or Higher Secondary Certificate or any other Certificate
of an equivalent examination, in case the date of birth is recorded in the Certificate.

ii) School Leaving Certificate of any Class, in cases where the candidate has not passed
any of the examinations mentioned in (i) above.

iii) Extracts from a Birth Register certified by competent authority.



iv) Discharge Certificate from army, navy or air force or Certificate of Age issued by
previous employer of the candidate in case the previous employer is Central or a
State Government or an Undertaking of a State or Central Government.

b) In case of doubt or lack of proof, appointing authority may, before taking a
decision, adopt such methods and procedures as it may deem necessary so as to
ascertain the age of the candidate and may also refer the case to the Chief Medical
Officer of the Company for an opinion. The Chief Medical Officer may in turn obtain
the opinion of any of the Medical Officers working under him. No application for
change of date of birth will be entertained if declaration of higher/lower age with

documentary proof as in Clause (a) above had been advantageous for securing the
initial appointment.

13. Medical examination

a) Every person who is proposed to be appointed for the first time in the Corporation,
shall be required to undergo a medical examination so as to ascertain his suitability
to perform the duties of the post to which he is proposed to be appointed. Provided
that no medical examination need be done in the case of a person appointed for 3
months only in terms of the provision to rule 39.

b) Managing Director may, if necessary, lay down specific standards of medical fitness
in the case of some or all the posts under the Company.

¢) The medical examination shall normally be done by Chief Medical Officer of the

Company or by a Medical Officer who may be nominated by the Chief Medical
Officer in this regard.

d) The recommendations of Chief Medical Officer or the Medical Officer will be
submitted to the appointing authority who will normally accept the
recommendations. However, the appointing authority may decide either to refer the
case to Chief Medical Officer of the Company for reconsideration or may obtain

another expert medical opinion from outside the Company at the Company's
expense, before taking a decision.

e) The appointing authority may, if necessary sanction to the candidate travelling
allowance appropriate to the status of the post to be filled (limited to actuals) when

the candidate is called upon to appear for the medical examination or the second
medical examination.

14. Resignations and terminations.

a) The service of a person who is governed by Standing Orders in force in the Company
may be terminated in accordance with such Standing Orders.



b) The Corporation reserves the right not to accept the resignation of the officers and
supervisors holding Group-'A' and 'B' posts if the circumstances so warrant, i.e. if
disciplinary proceedings are pending or decision has been taken to issue charge sheet
etc. on or before the concerned officer/supervisor has served the notice of termination
of services.

¢) Where the services of a person, who is not governed by the Standing Orders in force
in the Company for the time being, are proposed to be terminated on disciplinary
grounds, the person concerned shall be given an opportunity to explain his case and
to defend himself against the proposed punishment.

Provided that the appointing authority may decide that the provisions of this sub rule
shall not apply in a case where the giving of such an opportunity to the persons
concerned will be detrimental to the security of the country.

15. Prescribing of minimum qualifications and experience._

The minimum requirements of qualification and experience in respect of each cadre of
posts or set of posts for appointments to be made in accordance with these rules will be
laid down by the Board of Directors. Managing Director may authorise relaxation of
such requirements in individual cases except in cases where appointing authority is the
Board of Directors. Reasons for such relaxation shall be recorded in writing.

SECTION - III - PROMOTION

16. Types of Promotions. A promotion may be decided by any
of the following three methods :-

a)On the basis of seniority subject to fitness for higher post. The fitness for higher post
will be ascertained inter alia from the Annual Confidential Reports in which there will
be a column for the fitness of the person for promotion to higher post.

b) By selection by a Promotion Committee.

¢) By selection by a Promotion Committee through a limited competitive examination.

17. Cadres, Promotion Channels and Seniority

a) Managing Director will have the authority to constitute similar posts into Cadres and to
lay down Channels of promotion keeping in view the following principles :-

i) A cadre will consist of posts of a substantially similar nature so that persons of
substantially similar qualification and experience can perform the duties of any of the
posts in a cadre or a sub-cadre.



ii) In the case of promotion by seniority subject to fitness for higher post, the channels
along which such promotions will be effected will be laid down.

iii) In the case of promotions by selection by promotion committeec with or without
limited competitive examinations, the zones of consideration for eligibility for
promotion to the various cadres will be laid down.

iv) In the case of Class III and Class IV posts, there will be a separate set of cadres for
each Project of the Company.

Explanation(A). The present Mine,Mill, Administrative Offices and Colony of the Company
at Jaduguda will constitute one Project for the purpose while fresh works
taken up by the Company in one locality will be treated as a separate Project.
In case of doubt, the matter will be referred to the Board of Directors of the
Company for its final decision.

Explanation(B). In view of special type of professional or technical nature of some posts or
keeping in view the requirements of specialised experience for some posts,
Managing Director may constitute separate cadres for Finance & Accounts,
Stores & Purchase, and others in any Project. On similar grounds, Managing

Director may constitute separate cadres for the various posts in the Mine and
the Mill.

v) In the case of Class I and Class II posts all posts under the Company will be
constituted into only one set of cadres.

b) Seniority in cadre will be fixed on the basis of the following principles :-

i) The date of appointment in the Company in a particular grade will be normal
criterian for seniority. Provided that as between persons selected by a Selection
Committee or Promotion Committee, the order of merit if given by the Committee,
and not the actual date of joining, shall determine the seniority inter-se of such
persons if the actual dates of joining are not separated by more than 90 days.

Explanation  Grant of advance increments to an individual whether at the time of Selection
or otherwise will not ipso facto entitle him to a higher seniority.

ii) Where rule (b) (i) above cannot help in deciding the seniority inter-se of some
persons because there services were/are transferred to the Company on the same
date, the effective date for the purpose such seniority inter-se shall be taken to be
the date on which the individual concerned was placed in the scale of pay which he
was holding at the time of transfer without any break in service which has not been
condoned by competent authority.

iii) All employees in a higher scale of pay in a cadre will be senior to those in a lower
scale of pay in the same cadre.
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Explanation: The maximum of the scale of pay will be compared in order to find whether a

iv)

V)

vi)

scale of pay is higher or lower than another.

A person who joins in the forenoon will be senior to another who joins in the
afternoon of the same day on the same scale of pay in a cadre.

In the case of persons appointed on the same forenoon or afternoon on the same
scale of pay in a cadre, seniority shall be decided on the basis of the order of merit
given by the Selection Committee or the Promotion Committee.

Managing Director may decide the seniority inter-se of persons whose seniority
cannot be determined on the basis of the above principles. Provided that an
employee whose seniority is thus fixed by Managing Director may represent,
through proper channel, to the Board of Directors for a final decisions.

18. Weightage of seniority in promotion

a)

iii)

Subject to the provisions of sub-rule (d),in the case of Class IIT and Class IV posts,
two thirds of the post that may fall vacant (not the newly created posts) will be filled
on the basis of seniority subject to fitness for higher post from amongst those who
have put in at least 3 years service in the next lower grade(see rule 17(a)(ii) and also

possess the requisite qualifications. Provided that for these two thirds of the
vacancies

Where some special qualifications, experience or skill is required to be possessed by
the incumbent of a post, the method of selection by Promotion Committee with or
without a limited competitive examination may be ordered to be adopted by the
appointing authority who will make a declaration in writing that the post in question
requires special qualifications, experience or skill in terms of this proviso and
should not be filled on the principle of seniority subject to fitness for higher post.
The zone of consideration or eligibility for the selection or the examination will be
decided in terms of rule 17(a)(iii).

In case there is no person in the Project or in the Company, as the case may be, who
is fit for a particular higher vacant post, or the chances of locating such a person are
slim, and the appointing authority makes a declaration in writing to that effect, it
may order for the procedures for direct recruitment to be followed and in such
recruitment the employees of the Company may be given a marginal preference, the
preference being in the order of seniority inter-se when more than one employees are
considered together.

Board of Directors may by issuing general orders in respect of a group of posts relax
the condition of 3 years' service in the next lower grade subject to the conditions that
may be specified in the orders.



b) Subject to the provisions of sub-rule (d), in the case of Class II posts, two thirds of
the posts that may fall vacant (not the newly created posts) will be filled on the basis
of seniority subject to fitness for higher post from amongst those who have the
requisite qualification and experience as per rule 15. Provided that for these two
thirds of the vacancies.

i) Where some special qualifications, experience or skill is required to be possessed
by the incumbent of a post, the method of selection by promotion committee with
or without a limited competitive examination may be ordered to be adopted by an
authority superior to the appointing authority who will make a declaration in
writing that the post in question requires special qualifications, experience or skill
in terms of this provision and should not be filled on the principle of seniority
subject to fitness for higher post. The zone of consideration or eligibility for the
selection or the examination will be decided in terms of rule 17 (a) (iii).

& ii) In case there is no person in the Company who is fit for a particular higher vacant
post or the chances of locating such a person are slim and the authority superior to
appointing authority makes a declaration in writing to that effect as in (b) (i) above,
he may order for the procedures for direct recruitment to be followed and in such
recruitment the employees of the Company may be given a marginal preference, the
preference being in the order of seniority inter-se when more
than one employees are considered together.

¢) Subject to the provisions of sub-rule (d), while filling up all Class I posts (whether
newly created or others), the employees of the Company will be given a prior
consideration on the basis of service records. A Promotion Committee will be
constituted and its recommendations will be kept in view before the appointing
authority decides to fill a post. The main criterion in cases of equal merit. For this
purpose, the Promotion Committee and the appointing authority will be guided by
written Confidential Reports, seniority list of the concerned cadres, the zones of
consideration or eligibility for promotion mentioned in rule 17 (a)(iii) and other
relevant considerations.

d) i) Notwithstanding anything contained in sub-rules (a), (b) and (c), all posts in the
lowest scale of pay in a trade or profession and all posts in the lowest scale of
pay in any of the classes of posts mentioned in rule 6, shall not be filled on the
basis of promotion by seniority subject to fitness for higher post but shall be
filled by any such other method (s) (mentioned in Rule 5) as may be decided by
the appointing authority.

i) The percentages referred to in sub-rules (a) and (b) shall, as far as possible, be
applied collectively to a cadre in respect of all posts which are covered by these
sub-rules. Whether or not it is possible to adhere to these percentages for each
cadre, the overall percentage in respect of all posts covered by sub-rule (a) and
overall percentage in respect of all posts covered by sub-rule(b) shall be ensured
separately as approximately in a calendar year as possible after taking into
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19.

20.

21.

account even the ex-cadre vacancies(i.e. vacancies of posts which have not been
included in a cadre constituted under rule 17. Whereas balances may be carried
forward from year to year, at the end of 5 calendar years, all balances will lapse
and a fresh account shall be started for the purpose of these sub-rules.

Result of supersession.

Even if a person is superseded as a result of promotion granted on the basis of seniority

subject to fitness for Higher post, he will remain eligible to be considered for promotion on
the basis of his subsequent confidential reports.

Methods of selection for balance of the posts

The balance one third of the vacant posts (not the newly created posts) mentioned in rules
18(a) and 18(b) may be filled either from within the Company by selection by Promotion
Committee with or without limited competitive examination or by direct recruitment from

outside the Company or by any other method depending on the sole discretion of
appointing authority.

Pay on Promotion

a) The pay of a person on promotion (except in the case of promotion from one Group-A

post to another Group-A post and promotion from workmen category, Group-C post to
the supervisory cadre Group-B post) will be fixed at the minimum of the scale of the post
to which he is promoted or at the stage in that scale which is next higher than the notional
pay arrived at by increasing the pay of the person in his scale of pay before promotion by
one increment, whichever is greater.

b) The pay of a person on promotion from one Group-A post to another Group-A post will

be fixed at either at the minimum of the scale of the higher post or at the stage in the
scale of the higher post next above the pay in the scale of the post before promotion
whichever is greater.

bb) It is further clarified that in case of a senior Group-A officer promoted to a higher post

prior to the above amendment draws less pay than the junior promoted to such higher
post after the amendment, the pay of the senior officer in the higher post will be stepped
upto a figure equal to the pay as fixed for the junior officer in that higher post. The
stepping up may be done with effect from the date of promotion of junior officer and will
be subject to the following conditions :-

i) Both the senior and junior officer should belong to the same cadre and the posts in
which they have been promoted on a regular basis should be identical in the same
cadre.

ii) The scales of pay of the lower and higher posts in which they are entitled to draw pay
should be identical ; and

13



c)

22.

23.

iii) The anomaly should be directly as a result of the application of the revised orders.

In case of promotion from Group-C to Group-B posts, the total of the notional basic pay
arrived at by increasing the pay of person in his scale of pay before promotion by one
increment(except where one increment has been allowed under Service Linked
Advancement Scheme) together with the fixed DA and VDA admissible thereon in the
scale from which he is promoted, will be compared and taken at the nearest higher total
of basic pay and all allowances of the scale of the promoted post, to allow a minimum
benefit of Rs.50/- over the former total notional pay and allowances. The basic pay

corresponding to this total pay and allowances in the promoted post will be the basic pay
in the scale for the promoted post.

Provided that the appointing authority may, on the recommendation of The Promotion
Committee, fix the pay on promotion at any other point in the scale of pay.

Date of promotion.

Unless the appointing authority decides otherwise, promotion will take effect from the
day on which the promoted person takes charge of the post to which he is promoted.
Further the employee has an option, to be exercised within one month from the date of
appointment, for fixation of his pay in new post either straightway from the date of his

appointment to the new post or from the date of his next increment in the old post.

Promotion Committees.

Promotion Committees will be constituted as follows :-

a) For Class IV posts the Promotion Committee will consist of Class I or Class II Officer
(not less than three in number) to be nominated by the appointing authority.

b) For Class 111 posts the Promotion Committee will consist of Class I Officers (not less
than three in number) to be nominated by the appointing authority.

¢) For Class II posts the Promotion Committee will consist of Officers (not less than 3 in
number) the maximum of whose scale of pay is more than Rs.1000/- and who are
nominated by the appointing authority.

d) For Class;l\l posts the Promotion Committee will consist of Officer (not less than three
in number) Avho are in any scale of pay higher than that of the post to be filled and who
are nominated by the appointing authority.

e) A Promotion Committee (or a Standing Promotion Committee may include expert(s)
from outside the Company.
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24. Screening Officers and Chairman of the Promotion Committee

a) The appointing authority will nominate one of the members of the Promotion Committee
to act as Chairman of the Committee.

b) The initial screening of applications (if necessary) will be done jointly by two officers
nominated by the appointing authority. Both these officers will be in a scale of pay
higher than the scale of pay of the post to be filled. At least one of these officers, being
eligible under rule 23, shall be a member of the Promotion Committee also.

25. Promotion by seniority-cum-fitness.

A Promotion Committee will be constituted even where promotion is to be made on the
basis of seniority subject to fitness for higher post. The Promotion Committee will decide
the cases of promotion on the basis of service records and other relevant factors.

26. Procedures for selection

Where promotion is to be made on the basis of selection from candidates who are within
the zone of consideration or eligibility, the Promotion Committee may take its decision on
the basis of service records and other relevant factors, if necessary after calling for

applications by issuing a notice. It may, also to interview the candidates before making a
decision for promotion.

27. Procedures for Selection with limited competitive examination.

Where promotion is to be made by selection through limited competitive examination, the
Promotion Committee will be free to decide the steps and procedures (including
interview etc.) leading to selection except to the extent of rules for such examinations,
which might have already been framed and also except to the extent of the instructions if
any, that may be given by the appointing authority.

28. Gradings

The Promotion Committee will categorise the eligible candidates into three categories,
namely 'Outstanding', 'Very Good' and 'Good' . The candidates within each category may,
in case of equality, be arranged in the order of seniority. The grading of the Scheduled

Castes and Scheduled Tribes candidates will then be increased as per President of India's
directions referred to in Rule 52.

29. Select lists

If the appointing authority so desires, the promotion committee may prepare a select list
to be used for promotions for filling posts that may fall vacant during a specified period
after which the select list may, if necessary, be directed to be revised for use during
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another specified period. The specified period shall not extend beyond one year from the
date on which the select list is prepared by the promotion committee.

30. Standing Promotion Committee

If the Appointing Authority considers it necessary, it may constitute a Standing
Promotion Committee for posts that may fall vacant in a particular cadre.

31. Acceptance of recommendation of the Promotion Committee.

The recommendations of the Promotion Committee will be submitted to the appointed
authority for a decision.,'In case where the appointing authority does not accept the
recommendations made by the Promotion Committee, the appointing authority may pass
such orders as it may been fit, if necessary, after taking such steps (including interview of
the candidate (s) or referring the matter back to the Promotion Committee for
reconsideration) as may be considered appropriate.

32. Probation

a) All those who are promoted from a lower post to a higher post may be placed on
probation for a period of six months. The period may be extended or curtailed at the

discretion of the appointing authority by shall not normally be extended so as to exceed
one & half years in all.

b) A probationer who does not come up to the required standard of work and conduct,
may be reverted back to his original post and such reversion will not constitute a
punishment. A probationer who completes his period of probation satisfactorily, shall
be confirmed in the higher post to which he was promoted

c) A person will be deemed to be a probationer even after the expiry of his period of
probation till formal orders for his confirmation are issued.

33. Acting Allowance.

a) Any person who is appointed to act for more than 15 days on a higher post which falls
vacant for a short period, shall be entitled to receive an acting allowance for the period
for which he acts on the higher post at the rate of 20% of his basic pay subject to the
condition that the basic pay plus acting allowance shall not exceed that pay(in terms of
rule 21) which he would have got had he been promoted to the higher post in a regular
manner. Such acting promotions shall be approved by the appointing authority only in
the exigencies of Company' work, at its sole discretion and strictly on the basis of
seniority subject to fitness. The authority may, in any particular case, not issue the
orders and arrange for the carrying out of the work when the post is temporarily vacant.

b) Where the appointing authority for a post is the Board of Directors, the acting
promotion may be granted by the Managing Director. Provided that in case the period
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of such acting promotion exceeds or likely to exceed 3 months, approval of the Board
of Directors will be sought as soon as possible.

¢) The entrusting of additional responsibilities and grant of acting allowance will not
confer any right to regular appointment against the higher post( or against any other
similar post) which, if it falls vacant permanently, may be filled according to normal
rules and procedures.

d) As temporary measure (for a period of not more than 90 days), appointing authority
may by written orders authorise an employee to officiate in one or more independent
posts in addition to his normal duties. The appointing authority may allow to such an
employee an officiating allowance up to a maximum of 20% of his basic pay. Sub-
rules (b) and (c) above shall apply, mutatis mutandis, in the case of officiating
allowance also.

34. Reservation.

While filling posts by promotion, due effect will be given to the reservations for
Scheduled Castes and Scheduled Tribes as mentioned in the directive referred to in
Rule,52.

35. Reviews.

a) Any individual who is aggrieved by an order of promotion on the ground that he is
superseded, may represent to appointing authority through proper channel.

b) The representation must be submitted within 30 days of the date of order granting
promotion by which the individual concerned was superseded. The appointing
authority should dispose of such representations as quickly as possible and such orders
shall be final and binding on the person aggrieved.

SECTION 1V - DIRECT RECRUITMENT

36. General principles.

The following general principles may be kept in view while making direct recruitment.

a) Posts requiring unskilled workers may with advantage be filled by persons drawn from
the locality where the project is situated. For such posts, efforts may be made to give
preference to persons displaced from the areas acquired for the project, especially those
belonging to Scheduled Castes and Scheduled Tribes. The next preference for such
posts may be given to those retrenched from other Government Undertakings.

b) Even in case of skilled workers, Clerks and other non-technical staff in Class III & IV

posts, so long as basic qualifications and experience are forthcoming, preference may be
given in the order of priority mentioned in sub-rule (a) above.
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